Development Variance Permit DVP00270 Schedule A
1721 Fleet Place
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October 05, 2015 3725-001/02

City of Nanaimo

Community Development Department
411 Dunsmuir St.

Nanaimo, BC V9R 5J6

Attn: David Stewart, Planner — Planning and Design Section

Re: Development Permit Parking Variance for
1721 Fleet Place, Nanaimo, BC

Dear David,

We are submitting this Design Rational for a parking variance on behalf of our clients, Able
Auctions, for a property they are proposing to purchase at 1721 Fleet Place in Nanaimo, BC.
Upon completion and acceptance of this parking variance, Able Auctions plans on purchasing
the building and expanding their existing business from the lower mainland and open their first
auction house on Vancouver Island here in Nanaimo. It will be their 4th location, with Auction
houses in Vancouver, Abbotsford and Langley.

The purpose of this design rational and development permit variance is to use the number of
existing parking stalls on the site, in conjunction with the existing street parking on Wilgress
Road and the partnership agreements with the neighbours that are attached to this report in the
appendix.

About Able Auctions

Able Auctions has conducted business throughout Western Canada for more than 30

years. Over that time they have conducted an average of ten auctions per month, selling
product for a variety of consignors ranging from The Vancouver Regional Cooperative
Purchasing Group (consisting of 12 local municipalities) to The Federal Government of Canada
to thousands of small, medium and large privately owned businesses.

Able Auctions takes several steps to make the auction process environmentally friendly, not the
least of which is our on line bidding (which now accounts for over 50% of our total sales and
affects bidding on over 75% of the items we sell). This process allows bidders to participate
from their own home or office. This may seem small, but over the course of ten auctions per
month, 120 auctions per year, and so on, it will add up.

Able Auctions has conducted over 150 charity auctions on behalf of dozens of local charities
over the years. They have always made it a tradition to donate our time and expertise at these
events. They have also donated over $250,000.00 to local charities including: CKNW orphan’s
fund, Variety Club, local food banks throughout BC, local minor sports organizations throughout
BC, The Cystic Fibrosis Foundation, Ducks Unlimited and many others.

3701 Shenton Road, Nanaimo, BC V9T 2H1 Telephone: 250-751-8558 Email: mail@heroldengineering.com
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(Included in Appendix A are some location descriptions and aerial photos as well as reference
letters)

Zoning

The property is currently zoned as |-1 Highway Industrial and is designated as such on the OCP
Land Use Map from the City of Nanaimo. The proposed use as an Auction House is within the
permitted uses of the site.

Proposed Project Description

Our Client is currently looking at expanding their existing business from the Greater Vancouver
area with a new location in Nanaimo and is in the process of purchasing the property in
question. The property is located at 1721 Fleet Place, a small cul de sac accessed off of
Wilgress Road. Wilgress is a dead end street accessed off of Northfield Road. The building and
its surrounding neighborhood would be classified as a small industrial park, with a variety of
small businesses including construction trades such as sign making, automotive repair and a
doggie daycare resulting in a neighbourhood that is under-utilized in the non-peak hours.
(Please see below in the Parking Study section for greater detail)

The current building on site consists of a pre-engineered steel warehouse building with a total
area of 796m? . There is an existing office component of 70 m? in the north-east corner of the
building that contains a lobby, 3 offices, a lunch room and two washrooms, including one
accessible WC.

The Client proposes to renovate the building slightly to suit their operational requirements by
adding a new entrance door from the parking lot into the warehouse area and a new customer
washrooms in the warehouse area. The remainder of the warehouse:

e Will house an ‘Auction area’ which houses the auctioneers podium, a presentation
screen for showing information about the current lot on auction, and space for 50
movabile chairs to be set up

o (Approximately 50m? of floor area for this)

s Will be used as display, with aisles of products being displayed on table or pallets, or set
up on the floor for the larger items such as furniture, bicycles, equipment, etc.
o (Approximately 643m?)

The format of the auctions Able Auctions is as follows. The current business plan is set for one
auction a month. Auctions are typically held on a Saturday. The evening before, on the Friday,
the warehouse is open to preview the lots available. Currently, the plan is to open the facility at
around 5:30 pm to take advantage of the available street parking in the industrial park.

The day of the auction the public is allowed access to the warehouse again to view the lots they
are interested in. Access can happen in person, and as mentioned earlier, in ever increasing
numbers, online through the client’s website. The lots are auctioned in a category system, with
similar items being grouped into similar lots. Grouping items means customers interested in
equipment sales are not in the building at the same time frame as a customer looking for a
bicycle or furniture.
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This staggered approach results in a refresh of customers throughout the day, reducing the
demand for all day parking. Our client has also secured agreements with four of the existing
neighbours to date, allowing off hour use of their parking areas.

Parking Calculations as per the City of Nanaimo’s Parking Bylaw 7013:

o 50m? Assembly Use: 1 spot / 12m? = 4.2 spaces
e 643m? Retail Warehouse: 1 spot/ 18m? = 35.7 spaces

TOTAL 39.9 - 40 spaces

The current site has 12 lined parking stalls, and the properties in question (with an agreement in
place) have a combined total of 31 counted off street places. This brings a total of 43 off street
parking spaces for the use of Able Auctions. Staffing levels will vary between 3 to 5 people
depending on auction size, and staff will be encouraged to park at the end of Wilgress Road on
auction days to provide more customer parking onsite.

Other parking areas within the neighbourhood are located on Wilgress Road. There is currently
two sections of curb parking at the beginning of Wilgress Road, with 7 counted areas on the
East side of the road and 5 spaces on the West side of the road. There is a gravel area near the
intersection of Wilgress and Northfield that is currently being used as perpendicular parking on
the West side of the road. This area is 28m long, not including the 6m clearance for the stop
sign. As per CoN parking regulations, at 2.75m in width, 10 cars can park in this area. At the
end of Wilgress road, on the East and North sides of the street is another gravel area used as
perpendicular parking. This area is 41m long, measured by logical parking arrangements and
accounting for clearances for the fire hydrant. At the above 2.75m typical width, 15 cars could
use this space. Total available on street parking in the neighborhood shows a potential of 37
parking spaces. Able Auctions strives to be a good neighbour and will continue working with
their neighbours to provide more parking areas and ensure cooperation within the
neighbourhood.

(Included in Appendix B are agreement letters for the usage of the neighboring off street
parking)

Parking and Traffic Study

As part of this development permit variance, | have personally conducted a small traffic study on
both Fleet Place and Wilgress Road. Wilgress Road is accessed off of Northfield Drive,
approximately 350m west of the intersection at Highway 19. Both Wilgress and Fleet place are
dead end roads, with Fleet place being 160m North of the intersection of Wilgress and
Northfield Road.

The roads in question are a quiet industrial park, in which Able Auctions prefers to reside. |
attended the site for an hour on typical times that Able Auctions conducts business that is open
to the public. | was on site Friday, September 25" from 5:30 to 6:30 PM, which is the start time
of the lot preview, and Saturday, September 26", from 9:30 to 10:30 AM, which would be after
the auction starts.
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Friday, September 25" — 5:30 to 6:30 PM

Upon arrival on site at 5:30 | did a survey on businesses that were open and occupied during
the time frame. 5:30 was chosen as a start time, as the majority of the business would be closed
for the weekend at this time. At the chosen time, there were three businesses that were open,
and one that has traffic from its own trucks returning from work. The businesses that were in
operation were Dog n Suds Doggie daycare, The Nanaimo Boxing Club and Acme Signs. Pro-
Pacific Restorations had trucks returning to its compound on Fleet place, however the office
was closed.

During my sample timeframe the following observations were made:

e A total of 9 cars were counted leaving Wilgress Road. These appeared to be employees
leaving work. Two of these cars left from Fleet Place.

o A total of 17 cars turned onto Wilgress Road from Northfield. Of the 17 cars, about half
of the traffic stopped at Dog N Suds to pick up their dog from the Doggy Daycare. 4 cars
were U-turns that drove down the road and returned without stopping. The remaining
cars were travelling to the sign shop (employee take out dinner runs) and the boxing
club.

Street parking during the observation period was approximately 20% occupied (as shown by
photos labeled 1 and 2 in the attached Appendix C)

Saturday, September 26 — 9:30 to 10:30 AM

Upon arrival on site at 9:30 | did a survey on businesses that were open and occupied during
the time frame. 9:30 was chosen as a start time, as the majority of the business if open on the
weekend would be in operation at this time. At the chosen time, there were three businesses
that open. The businesses were Best Paw Forward dog obedience, Dog N Suds Doggy
Daycare and Kitchen and Bath Classics.

During my sample timeframe the following observations were made:
s A total of 22 cars were observed turning in off of Northfield Road.
e Ofthose 22 cars, 17 were to Dog N Suds for a quick drop off visit
e The remaining 5 cars drove past Dog N Suds for business in the industrial park. My
observations were that they were employees / business owners stopping by for work
related activities within businesses that were closed. 2 of the cars stayed beyond my
observation period.

¢ One of the 5 cars going past Dog N Suds was a u-turn.

Street Parking was observed to be approximately 20% full (as shown by the photos labeled 3
and 4 in the attached Appendix C)
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Landscaping

Landscaping will remain as is, with the existing gravel planting beds to stay in place, with some
maintenance and pruning to be done. Coordination with the City of Nanaimo will be undertaken
at this step.

Summary

Able Auctions looks for potential business locations in industrial parks for the following reasons:
- An auction requires a large, open concept warehouse style building. These typically are
only found in Industrial Zoned areas, and as such, they are rarely designed with ample
on-site parking
- Able Auctions had tailored their business model to work within these Industrial Areas on
off-peak hours of Friday Evenings and Saturdays. This arrangement currently works in
their three Lower Mainland city locations, and we feel that the property on Fleet place
would work for their first Vancouver Island location in Nanaimo.
We have laid out the above report to demonstrate how we can effectively operate the proposed

auction house with the combined use of owner supplied off street parking, a neighbourhood
parking agreement and existing on street parking.

If you have any questions please contact the undersigned.

Yours truly,

HEROLD ENGINEERING LIMITED

Kyle Riley
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19757 92a Ave - Google Maps Page 1 of 1

oogle Maps 19757 92a Ave

Imagery ©2015 Google, Map data ©2015 Google 20m

19757 92a Ave
Langley, BC V1M 3B3

Able Auctions Langley:

Located in the 401 Industrial Park, Township of Langley. Business License number 51220
M-2 General Industrial zoning, official building use: Auction Mart.

Industrial auction facility with average attendance of 750 people per auction split between on line and in
person bidders.

1 public washroom, 1 staff washroom.

Handicapped only parking on Auction day, no other on-site parking. Lots of street parking.

https://www.google.ca/maps/place/19757+92a+Ave,+Langley,+BC+VIM+3B3/@49.170... 21/09/2015



1055 Vernon Dr - Google Maps Page 1 of 1

‘occle Maps 1055 Vernon Dr

Imagery ©2015 Google, Map data ©2015 Google 20m

1055 Vernon Dr
Vancouver, BC V6A ,"/

Able Auctions Vancouver:

Located in the East Vancouver Industrial Zone. Business License number 15-104793
12 Industrial zoning, official building use: Auctioneer.

Industrial auction facility with average attendance of 200 people per auction split between on line and in
person bidders.

2 public washroom2

15 on-site parking stalls. Lots of street parking.

https://www.google.ca/maps/place/1055+Vernon+Dr,+Vancouver,+ BC+V6A/@49.2750... 21/09/2015



Google Maps Page 1 of 1

Soogle Maps  Google Maps

Imagery ©2015 Google, Map data ©2015 Google 20 m

4

Able Auctions Abbotsford:
Located in West Abbotsford Industrial area, City of Abbotsford. Business License number 104694
12 General Industrial zoning, official building use: Auction.

Industrial auction facility with average attendance of 350 people per auction split between on line and in
person bidders.

2 public washrooms, 1 staff washroom.

On-site staff parking only, no street parking, we rent parking from neighbours as most are closed on
weekends.

https://www.google.ca/maps/@49.0448705,-122.3586869,300m/data=!3m1!1e3 21/09/2015
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September 30, 2015

Able Solutions inc.
18757 92A Ave.
Langley, BC V1M 3B3

Attention: Mr. Jeremy Dodd
Dear Mr. Dodd:
RE: Parking for 1721 Fleet Place, Nanaimo, BC

I am the beneficial owner of the adjoining property. It is my understanding that you
intend to hold public auctions at the referenced property on Saturdays (once or twice a
month).

We support your endeavour and have no objection to you and your clients using the
available on-street parking and parking on our property, provided that loading bays are
not blocked and the auctions are limited to twice per month on Saturdays only.

We look forward to having a good neighbour relationship.

Peter Johns w\(

Owner. 2221 Wilgress Road,
Nanaimo, BC V9S 4N3
Phone: 250-714-2051

Yours truly,

GwV/ib
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Able Solutions inc.
19757 92A Ave.
Langley, BC V1M 3B3

Attention: Mr. Jeremy Dodd
Dear Mr. Dodd:
RE: Parking for 1721 Fleet Place, Nanaimo, BC

I am the beneficial owner of the adjoining property. It is my understanding that you
intend to hold public auctions at the referenced property on Saturdays (once or twice a
month).

We support your endeavour and have no objection to you and your clients using the
available on-street parking and parking on our property, provided that loading bays are
not blocked and the auctions are limited to twice per month on Saturdays only.

We look forward to having a good neighbour relationship.
Yours truly,

e

", R
N

Jarmie Dichen
Owner: 1-2210 Wilgress Road
Nanaimo, BC V9S 4N4
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Able Solutions Inc.
19757 92A Ave.
Langley, BC V1M 3B3

Attention: Mr. Jeremy Dodd
Dear Mr. Dodd:
RE: Parking for 1721 Fleet Place, Nanaimo, BC

| am the beneficial owner of the adjoining property. It is my understanding that you
intend to hold public auctions at the referenced property on Saturdays (once or twice a
month).

We support your endeavour and have no objection to you and your clients using the
available on-street parking and parking on our property, provided that loading bays are
not blocked and the auctions are limited to twice per month on Saturdays only.

We look forward to having a good neighbour relationship.

Yours truly,
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Brad McCauley !

Owner: 2217 Wilgress Road,
Nanaimo, BC VOGS 4N3
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September 30, 2015

Able Solutions Inc.

19757 S2A Ave.

Langley, BC V1M 3B3

Attention: Mr. Jeremy Dodd

Dear Mr. Dodd:

RE: Parking for 1721 Fleet Place, Nanaimo, BC

| am the beneficial owner of the adjoining property. It is my understanding that you
intend to hold public auctions at the referenced property on Saturdays {once or twice a
month).

We support your endeavour and have no objection to you and your clients using the
available on-street parking and parking on our property, provided that loading bays are
not blocked and the auctions are limited to twice per month on Saturdays only.

We look forward to having a good neighbour refationship.

Yours truly,

(

Greg McCarley

Owner: Westwood Metals Lid.
17108 Fleet Place
Nanaimo, BC V9S8 5M2

GWilb
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Appendix C: Street Parking Photos

Friday, September 25" 5:30 — 6:30 PM

Photo 1, street parking on Wilgress Road, near intersection with Northfield

Photo 2, Street Parking at north end of Wilgress Road




Saturday, September 26" 9:30 — 10:30 AM

Photo 3, street parking on Wilgress Road, near intersection with Northfield

i

Photo 4, Street Parking at north end of Wilgress Road






